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It is no secret that the construction industry has been waiting for an economic rebound for nearly                

two years.  American Recovery and Reinvestment Act (ARRA) funds have hardly touched the built               

environment, banks are still hesitant to invest in new buildings, and the cost of doing business is               

reaching new heights every day.  Whether it is the cost of gasoline, groceries, cable or copper, it seems 

everyone could use a break.  Under the current circumstances,  many companies are desperately  

searching for a competitive edge and a way to triumph over added competition and record low margins.  

Over the past few years, top firms have learned to overcome the unfavorable market conditions by             

committing to leverage company resources around technology, education and core values. 

TECHNOLOGY 

Years ago, market leaders warned A/E/C firms that failing to invest in BIM platforms would soon lead  

to a loss of market share.  Since then, it is abundantly clear that BIM is becoming the industry standard.  

In fact, more and more private companies have established BIM requirements and have developed BIM            

execution plans with which potential team members must comply to be considered for prequalification.  

Whether it is on a professional sports stadium, a manufacturing warehouse, or a world-class hospital, 

project teams are collaborating early during preconstruction in order to maximize the usage and value 

of BIM.  Current projects feature teams that utilize Total Station technologies to layout entire floors          

in merely hours,  not days nor weeks.  Companies are also streamlining internal processes such as            

accounting and project management in order to accommodate the increased risks and requirements 

ÔÈÁÔ ÇÏ ÁÌÏÎÇ ×ÉÔÈ ÔÏÄÁÙȭÓ ÄÅÔÁÉÌ-oriented approach to collaboration.  
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uses total station technology to lay out sleeve locations 

As a result, complete floors of hangers and piping          

installations are ready immediately 



EDUCATION 

One way to maintain a competitive advantage in a highly               

contested marketplace is to focus on education and stay on            

top of industry news and trends.  Employee involvement in           

continuing education programs not only provides edification           

as to new methods and best practices, but also encourages inter-

action between industry colleagues who will likely work                  

together in the future.  Groups such as the AGC Young Contrac-

ÔÏÒȭÓ #ÏÕÎÃÉÌȟ ÔÈÅ 3ÕÓÔÁÉÎÁÂÌÅ 0ÅÒÆÏÒÍÁÎÃÅ )ÎÓÔÉÔÕÔÅ ÁÎÄ ÔÈÅ 

MCAA all offer valuable educational programming for a wide        

variety of construction audiences.  Institutions, such as                  

Wentworth Institute of Technology, are also expanding                   

continuing education offerings with certificate programs in     

!ÕÔÏÄÅÓËȭÓ 2ÅÖÉÔȟ ÁÓ ×ÅÌÌ ÁÓ Á ÎÅ× -ÁÓÔÅÒȭÓ ÐÒÏÇÒÁÍ ÉÎ                      

Construction Management. 

CORE VALUES                                                                                                                                                                                           

New England builders have rich histories and reputations for quality and tradition.  Regardless of their 

construction disciplines, these companies have inherent core competencies that distinguish them from 

ÃÏÍÐÅÔÉÔÏÒÓ ÁÎÄ ÃÏÎÔÉÎÕÅ ÔÏ ÂÒÏÁÄÅÎ ÔÈÅÉÒ ÐÏÒÔÆÏÌÉÏÓȢ  2ÅÉÎÖÅÓÔÉÎÇ ÉÎ ÏÎÅȭÓ ÂÒÁÎÄ ÈÁÓ ÃÏÎÔÉÎÕÏÕÓÌÙ 

proven to be a common and successful method to weathering the storm of market uncertainty.   

No matter how much a company grows, or how volatile the world around it becomes, corporate vision 

statements, maxims and core values remain constant and serve as the foundation of its business plan.  

3ÕÃÈ ÃÏÒÅ ÐÒÉÎÃÉÐÌÅÓ ÈÅÌÐÅÄ ÂÕÉÌÄ ÃÏÍÐÁÎÉÅÓ ÁÎÄ ÓÈÁÐÅ ÔÈÅÉÒ ÒÅÐÕÔÁÔÉÏÎÓȠ ÁÎÄ Á ÃÏÍÐÁÎÙȭÓ ÂÒÁÎÄ ÉÓ 

ÌÁÒÇÅÌÙ ÉÎÆÌÕÅÎÃÅÄ ÂÙ ÉÔÓ ÒÅÐÕÔÁÔÉÏÎȢ  2ÅÐÕÔÁÔÉÏÎ ÃÁÎ ÉÍÐÁÃÔ Á ÆÉÒÍȭÓ ÂÕÙÉÎÇ ÐÏ×ÅÒ ÁÎÄ ÐÒÏÃÕÒÅÍÅÎÔ            

ÃÁÐÁÂÉÌÉÔÉÅÓȟ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ ÔÒÕÓÔ ÁÎÄ ÃÏÎÆÉÄÅÎÃÅ ÏÆ ÉÔÓ ÃÕÓÔÏÍÅÒÓȢ  2ÅÉÎÖÅÓÔÉÎÇ ÉÎ ÏÎÅȭÓ ÂÒÁÎÄ ÄÏÅÓ ÎÏÔ            

necessarily require a new logo, website or catch phrase, but rather a moment for reflection and              

appreciation of past success.  A firm that reinvests in its brand simply asks: ȱ7ÈÁÔ ÇÏÔ ÕÓ ÔÏ ×ÈÅÒÅ ×Å 

are todayȩȱ ÁÎÄ Ȱ!ÒÅ ×Å ÄÏÉÎÇ ×ÈÁÔ ×Å ÄÏ ÂÅÓÔȩȱ   

While no one can definitively forecast when the building industry will return to the robust days of the      

mid-ςπππȭÓȟ ÎÏ× ÉÓ ÔÈÅ ÔÉÍÅ ÔÏ ÓÔÁÒÔ ÐÒÅÐÁÒÉÎÇ ÆÏÒ ÔÈÅ ÆÕÔÕÒÅȢ  4ÅÃÈÎÏÌÏÇÙȟ ÅÄÕÃÁÔÉÏÎ ÁÎÄ ÃÏÒÅ ÖÁÌÕÅÓ  

are what shape company strategy.  The companies that conduct self-evaluations surrounding these key 

factors will be well-positioned for a strong rebound.   
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This high-rise residence hall project is            

currently underway at MassArt in Boston 
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4ÈÅ ÔÅÃÈÎÏÌÏÇÙȟ ÐÌÁÎÎÉÎÇ ÁÎÄ ÅØÅÃÕÔÉÏÎ ÔÈÁÔ ÍÁËÅ ÕÐ ÔÈÅ Ȱ#ÁÎÎÉÓÔÒÁÒÏ ÁÄÖÁÎÔÁÇÅȱ ÁÒÅ ÁÌÌ ÏÎ ÄÉÓÐÌÁÙ ÁÔ 

the Boston Scientific project in Quincy, MA.  This automated warehouse facility is validated by the FDA 

ÁÎÄ ×ÉÌÌ ÂÅ ÕÓÅÄ ÁÓ ÓÔÏÒÁÇÅ ÆÏÒ ÔÈÅ ÐÈÁÒÍÁÃÅÕÔÉÃÁÌ ÃÏÍÐÁÎÙȭÓ .ÏÒÔÈ !ÍÅÒÉÃÁÎ ÐÒÏÄÕÃÔÓȢ  #ÁÎÎÉÓÔÒÁÒÏ ÉÓ 

performing the HVAC and Plumbing infrastructure for this 600,000 sf facility. 
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Hangers are installed in the mechanical room 

All five (5) condensing boilers are  then installed                                

totaling  3,252 MBH 

Prefabricated piping occupies the hangers as                         

boilers begin to arrive 

Prefabricated assemblies are spooled from 3D coordinated 

models such as this one of the Boston Scientific boiler room 


